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         THE COSTUME SOCIETY EXECUTIVE COMMITTEE
SATURDAY 26 September 2015 1.30pm

AT LONDON COLLEGE OF FASHION
Present:  Deirdre Murphy (in the chair), Val Bayliss,  Liz Booty, Shaun Cole, Valerie Cumming, Chris Godfrey, Anthea Jarvis, Susan North, Linda Richards, Lou Taylor, Sophia Wilson, Janet Wood. 
1. Apologies received from Nigel Arch, Alexandra Kim, Jenny Lister, Jill Salen, Fiona Starkey, Christine Stevens, Michelle Thomas, Hannah Wroe.  Adam Budhram has stepped down from the committee.  
2. Minutes of the meeting of 16 May 2015 approved as a correct record.  
3.
Matters arising.  There were none.
4.      Chairman’s Report  
         This had been circulated. Generous donations to the Jubilee Award fund enabled much larger awards this year. MA student Celia Reyer was awarded an extraordinary £2,000 Museum Placement Award for her work at the V&A Museum of Childhood. Lauren De’Ath will travel to China this year, thanks to a special Jubilee edition of the Yarwood research award.  Finance strategy to be studied before next meeting.  Following the AGM, the current Trustees are Kevin Almond, Val Bayliss, Susan North, Lou Taylor and Janet Wood.

5.       Reports
5.1 Membership Secretary’s Report.  

Total 566.  48 new members since last meeting were approved.
UK members
 
387

UK students

74

Overseas members
92

Overseas students
13

Problems with members not updating standing orders since increase in fees continue.  Direct debits would be too expensive for us to implement.

5.2 Editors’ Report  
Maney’s has been acquired by Routledge, Taylor and Francis.  Taylor and Francis are known for the scientific journals and acquired Routledge to add a fashion connection.  The end of our six year agreement with Maneys is approaching and we will be negotiating new terms. The editors will keep Chairman and Treasurer informed of developments.  We currently have no idea how many institutional members are dealt with by Maneys.  Valerie to enquire of Maneys.

6.
Awards Reports
6.1  Conference student bursary – needs to change to attract applicants.  Will be discussed next meeting as part of review of all award schemes. 
6.2 Ditto Patterns of Fashion, Yarwood and Museum Placement awards.  
6.3 Elizabeth Hammond Conservation Award – Janet Wood is Trustee for this award which this year will be £10,000 and needs a big launch on the website.  Will issue statement to such organisations as ICOM etc.  In order to obtain Charity Commission registration for the new amalgamation of the Cathy Callow, Daphne Bullard and Elizabeth Hammond awards, the working title of Dress, Textile and Social History Association (DTSHA) had been adopted.  However, the meeting rejected this proposed title stating it would be confused with other similar associations.  A new working title is required (to be agreed via email consultation) and we need to decide how to publicise it.  Janet will re-circulate the Elizabeth Hammond application form and details.
7. Website and Social Media

Hannah proposed to run a training session for all the committee in uploading material to the website. Deirdre to consult with Hannah.

We currently have 3,000 followers on Facebook and 1,400 on Twitter.ammond Award should be distributed.
8.
Programme Sub Committee report
8.1 Sophia reported from this morning’s meeting.   Details will be circulated with these minutes.
8.2 Proposal to reduce delegate rate for Conference was approved.  It is hoped that this will result in increased registrations. 
8.3 Sands Films visit fully booked.  A second visit will be arranged. 

9
Treasurer’s Report


9.1 On the motion of the Chairman, Shaun Cole was appointed as fourth Authorised Signatory forthwith for all   bank accounts, any two to sign in every instance.  Other signatories are Chairman, Secretary and Treasurer.


9.2   On the motion of the chairman it was proposed to  pool accounting records of all Restricted Funds (other than the Elizabeth Hammond Fund) from 1st January 2015 with the combined income to be apportioned between each award’s payments after agreement by the Trustees.  This was APPROVED. (two absent Trustees, Jill Salen and Nigel Arch having agreed via email).

9.3 On the motion of the Chairman it was proposed that once funds are released from deposit, to place £140,000 with Vestra Wealth to manage (separately from the Elizabeth Hammond Fund but with the same criteria) and capable of being added to or possibly reduced with notice.  This was APPROVED.

9.4i On the motion of the Chairman it was proposed to give 100 days’ notice forthwith to close the Shawbrook account by transferring the balance of £60,000 plus interest to our NatWest current account.  This was APPROVED.


9.4ii On the motion of the Chairman it was proposed to give 95 days’ immediate notice to Cambridge and Counties Bank for withdrawal of £75,000 to be paid to our NatWest current account, leaving the balance of £10,000 as basis of a fund for accepting restricted funds transferred from NatWest current account and for transfers back to meet award and expenses payment.  This was APPROVED.

10. Future of the Costume Society

Discussion centred on which audiences we should concentrate on in the future and what we should do for them.

· Travel trips, overseas and UK
· Practical makers

· Handling and storage – advice for small collections (via website)

· Visits to makers

· How clothes were constructed – masking samples
· Networking opportunities for graduate audience, young professionals

· Re-enactors might want to attend practical workshops

· Job opportunities on the website. Ask DATS if they want to advertise jobs.  Contact similar umbrella organisations.  

· Members area where they can access job opportunities
11. Any Other Business
11.1 Valerie needs updated awards page for the next Journal by end October.

11.2 Events at CS to be directed to the person who is arranging the event. (Hannah)

11.3 Professional fund raiser needed to Conference.

11.4
Wimbledon School of Art sent Deirdre a request that we give fee membership to their Costume Design Students.  A reduced student rate could be introduced for those on such a course as a reciprocal arrangement ie free use of their venue for an event.

12. Next Meeting 
23 January 2016 at LCF
May 15 2016 at LCF

AGM July 10 at Manchester

There being no further business, the Chairman closed the meeting at 15.35pm
Linda Richards 30 September 2015

