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         THE COSTUME SOCIETY EXECUTIVE COMMITTEE
SATURDAY 23 January 2016 1.30pm

AT LONDON COLLEGE OF FASHION
Present:  Deirdre Murphy (in the chair), Nigel Arch, Val Bayliss, Shaun Cole, Valerie Cumming, Chris Godfrey, Anthea Jarvis, Susan North, Linda Richards, Jill Salen, Fiona Starkey, Lou Taylor, Michelle Thomas, Sophia Wilson, Janet Wood, Hannah Wroe.
The chair welcomed Shonagh Marshall (Awards Officer) and Leigh Odimah (Communications Officer) to the committee.  On the motion of the Chair, both co-options were APPROVED.

1. 
Apologies received from  Liz Booty, Alexandra Kim, Christine Stevens,.  
2. 
Minutes of the meeting of 26 September 2015 approved as a correct record.  
3.
Matters arising.  Jenny Lister has retired from the Committee.
4.      Chairman’s Report  
         This had been circulated. 
5.       Awards Reports
5.1 Deirdre, Shaun and Shonagh met in December to discuss evolution of the various awards and will report to a future meeting.

5.2 Elizabeth Hammond Award – Janet had circulated her report to members.  Some amendments to the draft application form were proposed and approved.  Janet will incorporate these into the final application form, which Janet/Lou/Susan will confirm.  The aim is to present the award, at the Conference in July.  This will be a unilateral award of £10,000 for 2016 whilst negotiations continue with Daphne Ballard and Cathy Callow trusts.  Details to be launched on the website and DATS informed.  If there are any other websites suitable for the launch, please inform Janet.  Launch beginning March, closing date for applications mid May. Sarah/Hannah will arrange blogposts.
5.3  Patterns of Fashion.  John Bright has agreed to judge this year’s award in Manchester.

It was considered that the range of patterns contained in Janet Arnold’s books had had many years’ exposure for this award scheme and that other pattern books would widen the appeal of the competition.  Proposed by Susan North, seconded by Shaun Cole, it was therefore AGREED that the basis of this award should not be confined to Janet Arnold’s Patterns of Fashion but may include other historical books. 

6. Website
6.1 Management sustainability is a big issue which needs to be addressed.  Hannah appealed for committee members to write blogposts.  Lorraine has stepped down as blog editor.  Twitter hour on the last Friday of the month was set up by Lucy Whitmore who now needs someone to take over.  Hannah, Shonagh and Leigh will work out a strategy for Twitter feed.  Suggestions include a personal professional profile for each committee member; offering Twitter/Facebook feeders a year’s free membership. 
6.2 Hannah’s role has grown so much that some is needed to take over half of her work.

7.       Editors’ Report
Our new contract with Taylor & Francis will be negotiated by Valerie, Alexandra (by email), Deirdre, Pat Poppy, Penny Byrde and Chris Stevens.  If any committee member knows of any issues with Taylor & Francis, please let Valerie know, as she is keeping a dossier.
8.
Newsletter Editor’s Report
Deadline for spring newsletter is end of January.  Conference/Study Day details to be supplied by that date.
Janet to supply details of Elizabeth Hammond award.

9.
Communications Officer Report Leigh introduced herself to the meeting.  She is a fashion designer who did her Masters at LCF in fashion marketing.  Now a fashion marketing consultant with special interest in African fashion.  
10.
Membership Secretary’s Report.
43 new members approved.  There have been fewer lapses of membership this January.  Almost all new members who opted for six months trial membership with one journal have renewed for a full year.  This offer will be repeated.  Current total 380, 20 up on same time last year.
11.
Programme Sub Committee report
11.1 Sophia reported from this morning’s meeting.   Details will be circulated with these minutes.
11.2 October 2016 study day will be based around surplus of papers received for Manchester Conference.

11.3 October 2017 Study Day will have a making/technology theme.

12
Conference Report

12.1 Manchester Conference – 53 abstracts received.  

12.2 Day delegate rate fixed at £55 members, £65 non members.


12.3 Lucy Worsley to speak Saturday afternoon.


12.4 Conference 2017 in London.  Shaun has joined advisory panel and Amber Butchart, who has good contacts at British Library.  Art Workers Guild booked with Saturday evening dinner or buffet at Hotel Russell.

Valerie and Alex will write Call for Papers.

13 
Treasurer’s Report
13.1 
Value of investments declined by £4,000.  Treasurer stated this is to be anticipated with long term investments and should not cause any anxiety. 
13.2 £2,200 surplus generated by 2015 conference will cover reduction in day delegate rate for 2016.
13.3 £4,000 available for awards this year but some of this may need to be retained for other expenditure.

14 Costume Society Future
Looking at the next five years of the Society, what should we be focusing on and what should we be doing? 
Ideas included:

Nigel: Strategy is all important and sub committees should be formed for specific objectives.

Fiona: We need to redefine what we do.
Hannah: Sustainability

Deirdre: Give students free membership for a year (without Journal).
15 Any Other Business 
15.1
Janet: We need to establish a paid position to manage the website.

15.2
Michelle: Appoint a fund raising officer.  Advertise through the newsletter, remuneration based on percentage of funds raised. 
15.3
Michelle will stand down as Conference Organiser at the end of 2016.
15.4
Sub committees needed to manage education, finance and programme.
15.
Date of next meeting
Sat 14 May at LCF
   AGM July 10 in Manchester

There being no further business, the Chairman closed the meeting at 15.35pm
______________________________

Linda Richards 25 January 2016

